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The new Cốc San power plant in this northern province, a run-of-river hydropower facility
supplying almost 30MW of power to regional off taker Northern Power Corporation, opened
yesterday.
The US$50m plant is backed by Vietnamese and foreign private investment and InfraCo Asia, a
commercially managed infrastructure development and investment company funded by the
governments of the United Kingdom, Switzerland and Australia, to provide infrastructure
development capability and financing. InfraCo Asia is a company under the umbrella of the Private
Infrastructure Development Group (PIDG).
The Cốc San project represents the first foreign direct investment (FDI) in hydropower in the
mountainous northern region as well as the largest FDI project in the province so far.

Speaking at the opening ceremony, Giles Lever, British Ambassador to Việt Nam, said the success
of the project had demonstrated the success of the public private partnership model in developing
infrastructure.
“The project has affirmed Britain’s commitment to supporting Việt Nam in achieving sustainable
economic development and reducing the impact of climate change,” Lever said.
He added that the project would help the country attract more foreign investment in renewable
energy development.
The project will supply clean, renewable energy to give 130,000 people access to a more reliable,
affordable power supply. The improved power supplies will allow an expansion of local industry,
including iron mining, copper industries and apatite mining for fertilisers.
Some 250 temporary jobs were created during the construction of the plant, and there will be 35
permanent jobs there. Carbon emissions will drop by 76,000 tonnes per year, and there will be less
reliance on imported electricity from China.
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Environmental studies carried out to World Bank standards ensured the project impact was
minimal, with little land lost to the surrounding communities and no displacement of people.
The plant will supply Việt Nam’s fast-growing electricity demand, currently increasing by 15 per
cent year on year and creating pressure to increase the capacity of generation, transmission and
distribution. Hydropower currently accounts for some 44 per cent of energy generated, followed by
oil, gas and thermal power at 34 per cent and coal at 19 per cent. The government is committed to
developing the generation of renewable energy and establishing a competitive electricity market.
Work to develop the project in the region’s terraced terrain started in 2011 but stalled when
previous investors expended their initial capital; the project was unsuccessful in securing financing
through long-term loans.
InfraCo Asia assessed that plans for the plant were still viable and—working in close partnership
with the provincial People’s Committee—provided donor-government-backed development
funding of $7.54m. This enabled the financing and completion of the project, worth a total of
$49.9m.
InfraCo Asia CEO Allard Nooy said InfraCo Asia’s mandate to develop sustainable infrastructure
projects in South and South East Asia means it is continuing to look at opportunities in Việt Nam.
“We are currently evaluating a number of other potential hydropower projects in Việt Nam that
may require the application of InfraCo Asia’s unique development model. We are committed to Việt
Nam, and our donor shareholders—the Swiss, Australian and UK governments—are key to
supporting our work in this area.”
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